
2025-2026 
Troop Cookie Manager
Training Session

The cookie program begins Jan. 6



Thank you, Volunteers!

²Ŝ ŎƻǳƭŘƴΩǘ Řƻ ƛǘ ǿƛǘƘƻǳǘ ȅƻǳΗ

Thank You!



TCM
VMake a Difference
VNetworking
VDevelop Leadership Skills

=



Courage

Confidence

Character



Troop Activities & 

Service Projects

Camp

Girl Scout 

Experience Financial Assistance



Goal Setting

Business Ethics

People Skills

Money Management

Decision Making









CONFIDENTIAL & PROPRIETARY

Meet our newest BFF, Black-Footed  Ferret:

Shirley



All cookie 
varieties 

are $6/pkg.

Some varieties may 
have June 2026 
Use or freeze by  date:



LITTLE BROWNIE BAKERS - CONFIDENTIAL FOR INTERNAL USE ONLY

Adventurefuls ® 
New 

Packaging: 

Å Both the cookie count & package weight remain the same

Å NEW recyclable PET tray 
Å Designed for sustainability & enhanced strength to keep cookies safe
Å Reduces waste and decreases packaging material 
Å Lighter ɀ trucks can carry more product and use fewer resources

Å Pallet quantity increases to 180 cases (carton was 160)

Å Digital Cookie will ship both carton and softpack   

Å Our council will receive both carton and softpack  in initial order
Å Volunteers should ensure accurate case count when receiving. Use pallet 

comparison visual for reference. 

CONFIDENTIAL & PROPRIETARY



CONFIDENTIAL & PROPRIETARY

INTRODUCING a new 
cookie for the core 
lineupɎ

EXPLOREMORES !

Inspired by rocky road ice 
cream , these delicious, 
crispy chocolate sandwich 
cookies are filled with a 
layer of chocolate, 
marshmallow, and toasted 
almond flavored crème for 
an incredible taste 
combination in every bite.

CONFIDENTIAL & PROPRIETARY



CONFIDENTIAL & PROPRIETARY

Customers can order for direct ship on 1/6 

National start of Girl 
Scout Cookie Season

Jan 6th

Exploremores  national media 
launch will generate billions  

of impressions!

Cookie Finder will host 
Troop Links on 1/6

Customers can order 
Exploremores and support 

your troop  from any zip code!



Troop Cookie Manager Agreement
Digital signature through eBudde

Questions? 
Contact Member Care 
cookies@gswpa.org or 800-248-3355



9ŹŪŪǈůŗĖúƸŗŹůķ

Council to TCM
ÅEmail
ÅCookie Bytes (SUCM cannot opt out)

Å Text (cookie26 to 800-248-3355)

Troop Volunteers to Caregivers
ÅLet caregivers know your preference



We're excited to invite you to join our Facebook group 
dedicated to volunteers with product program roles. 
²ƘŜǘƘŜǊ ȅƻǳΩǊŜ ŀ ǎŜǊǾƛŎŜ ǳƴƛǘ ŎƻƻƪƛŜ ƳŀƴŀƎŜǊΣ ŀ 
MagNut mom, or a cookie dad, this is the place for you!



Establish your Cookie Team

 Distributing girl materials

 Distributing rewards

 Delivery

 Booth sales



Family Cookie Meeting

ü Review policies and procedures with families.

Ç Family Review Checklist

Tip: The Family Guide is a great 

tool to use when leading your 

family cookie meeting.



Printed Materials

Å Quick-start Guides  
 TCM and Family

Å Order Cards

Å Goal Getter Order Card

Å Receipt Books

Å OSA Flyer NEW!

Å Full Guides ς 
 TCM, and Family NEW!

Å Goal Getter Order Card

Å OSA Box Wrap

Digital Materials

Cookie Materials



Council virtual 
Cookie Kick-off!

Rally Patch available in council shops!

January 5, 2026
Open to all 

GSWPA Members
Free!


