
2026 
Troop Fall Product Manager 

Training



Thank you, Volunteers!
We couldn’t do it without you!



Product Program Team
Girl Scouts Western Pennsylvania

Lisa Shade

VP, Brand Marketing & Product Program

Amanda Farrell

Director, Product Program

Erin Duffy

Manager, Product Program

Vanessa  Fatur

Product Program Coordinator-Experience

Debbie Hazlett

Product Program Coordinator-Operations

Lisa Wojtkielewicz

Product Program Specialist



What is the Gifts & Goodies Program?



Why Participate in the Gifts & Goodies Program?

✓100% of proceeds stay within our local council

✓Early-season troop funds 

✓Easy-to-sell, gift-ready products

✓Short, simple program timed with the holiday season

✓Hands-on financial literacy experience for girls

✓ Individual rewards that encourage goal setting

✓Valuable practice for the Girl Scout Cookie Program



Ways to Participate
Girls can participate in ANY or ALL of the following options:

ONLINE with a personalized storefront:
➢ Nut and candy items—shipped and girl-delivered* options
➢ Operation: Sweet Appreciation donations
➢ Magazines
➢ BarkBox
➢ Tervis Tumblers
➢ Candles
➢ Personalized stationery and gifts

IN-PERSON with a paper order card:
➢ Nut and candy items
➢ Operation: Sweet Appreciation donations



➢Goal Setting

➢Decision Making

➢Money Management

➢People Skills

➢Business Ethics

5 Essential Skills



Your service unit fall product manager is the first contact for troop support. 

We’ll communicate updates to you through the following channels:
• Gifts & Goodies Gazette
• Email
• Text messaging (optional): TFPMs can opt in by texting TFPM26 to 800-248-3355
• Facebook: GSWPA Cookie & Fall Product Program Volunteers
• gswpa.org

M2 customer service
question@gsnutsandmags.com or 800-372-8520

Council’s member care
800-248-3355 or fallproduct@gswpa.org.

Council Communications



Program Materials 

Digital Materials
• 2026 Gifts & Goodies Program Troop Guide
• TFPM Agreement
• Caregiver Agreement

Print Materials
• Troop quick-start guide and calendar
• Paper order card
• M2 online setup flyer for girls/caregivers



Key Dates
September 15: (after 10 a.m.)

▪ Volunteer Access

October 1:

▪ Program begins, online ordering opens, 
and Girl Scouts may sell in-person.

October 21: 

▪ Online girl-delivery option ends at 11:59 
p.m.

▪ Paper Orders are due in M2 by 11:59 
p.m.

November 11-16: 

▪ Nut and candy items will be delivered to 
service units.

Dec. 6: 

▪ Online shipped sale ends

December 7: 

▪ Reward selections are due on M2 site by 
11:59 p.m.



✓ Watch your inbox for the launch email (Sept. 15) 
gsnutsandmags.com/admin 

✓ Set up your account in M2.

✓ Use the Troop Dashboard (create avatar and 
prepare launch email)

✓ Verify girl information in M2.

Getting Started In M2



• How/when caregivers should 
contact you

• Importance setting troop and 
individual goals 

• How program benefits girls 
• Proceeds 
• Operation: Sweet Appreciation 
• Important Dates
• M2 – Girl Dashboard
• Placing the order – caregiver 

due date 
• Rewards
• Delivery –including online girl-

delivery order option 





❑ Nut and candy items—shipped and girl-delivered
❑ Operation: Sweet Appreciation donations
❑ Magazines
❑ BarkBox
❑ Tervis Tumblers
❑ Candles
❑ Personalized stationery and gifts

2026 Product Offerings



Nuts and Candies

***New Item***
Cranberry Trail

Retired from order card
Dark Chocolate Peppermint 
Pretzels (available online)

***New Name***
‘Chocolate Covered Raisins’ 
are now called ‘Raisins 
Covered in a Chocolate 
Coating’ for clarification.

Mint Treasures
Same product but without 
artificial dye so the centers 
are now white.

Keeping It Real
Ashdon Farms continues to use REAL chocolate in the 
production of boxed chocolates and tin products!



Holiday Tin
Chocolate Covered Pretzels

Exploration Tin
Mint Treasures
'Embodiment of Girl Scouts'

3-year series 

2025 Friendship 
2026 Exploration 
2027 Leadership/Teamwork 



6oz Mint Treasures in the 
2024 & 2025
Girl Scout Tin

2026 Online Nut Store Exclusive Items

The direct ship online store offers the complete lineup of 26 Girl Scout

branded nut and candy items PLUS 10 online exclusive items!

7oz Caramel 
Apples

20oz Gourmet Caramel 
Corn w/ Almonds & 

Pecans

15oz Gourmet
Blend 

15oz Jumbo 
Cashews

8oz Cashew 
Clusters – 

Holiday Tin

7oz Black Forest
Trail Mix

6oz Mocha 
Cups

8oz Maple Flavored 
Mixed Nuts



NEW - Direct Ship Nut Upsell

Bonus Offer*

✓Counts toward participant rewards
✓Counts toward overall program sales
✓Fulfilled through the Direct Ship program 

alongside the customer's order
✓Does not impact shipping costs!

*To qualify for a Bonus Offer, a supporter must have at least one non-Care to Share 
Direct Ship item in their cart.



Popular Titles 
returning to 

print editions!

NEW Print titles 
added to special-

interest categories!



BARKBOX

Girl Scout themed 
BarkBox options

Choose from four 
different boxes!

Limited Quantity



New 
Candle 
Vendor!
Expansion from 8 
items to 51 items 

for Fall 2026!

Slower Days Co: 
• 12 fragrances – Coconut Soy Wax Blend - Phthalate free
• 14.5 oz amber jars
• Discovery Set - 4 x 6 oz jars in decorative gift box

Original Collection:
9 different fragrances
26oz, 16oz, 15oz, & 12oz pint jars 
available for all scents



Personalized 
Products

Increasing from 
26 to 36 items offered

New offerings: 
❖ color photo frames
❖ personalized soap
❖ personalized candle
❖ personalized napkins
❖ personalized calendars



TERVIS® 
TUMBLERS

*NEW*
Military, 

America250, 
Halloween & 

more!

500+ options!



Operation: Sweet Appreciation

➢ Customers can make their $7 
Operation: Sweet Appreciation 
donations on the Girl Scout’s 
paper order card and her 
personalized storefront.

➢ Donations to Operation: Sweet 
Appreciation count toward girl 
rewards and troop proceeds.

➢ Girl Scout troops never have to 
worry about storing or 
delivering the donated product. 



Product Offerings Overview

Customer can 
purchase:

In-Person Online Delivery Method

Nut & Candy Items X X Girl Delivered or Shipped 

Magazines X Shipping Only

BarkBox X Shipping Only 

Tervis X Shipping Only 

Candles X Shipping Only 

Personalized 
Stationery and Gifts X Shipping Only 

Operation: Sweet 
Appreciation X X Virtual/by council

Operation:

Sweet Appreciation



Customers will be able to easily toggle between 
storefronts to view the different product lines 

while remaining in their current session!  
However, checkouts are still separate.

Tech Update!





NEW - THREE patch 
scenes to choose 

from this year!

Personalized Patches 

Fall Personalized Patch

Personalized Cookie Crossover Patch



NEW - THREE patch scenes to choose from this year!

Troop fall product managers can earn a 
personalized avatar patch, too! 

✓Create your avatar.

✓ Launch the Parent/Adult Email 
Campaign on the Troop Dashboard.

✓Achieve $1,250+ in total troop sales.

If you don’t want the patch, please leave the 
address fields in M2 blank.



Troops participating in the Gifts & Goodies program can earn fun 
cookie-themed items to jumpstart the 2027 cookie program.

Troops can earn cookie-themed rewards too!

Troops earn a cookie banner when they have:

✓ Minimum of two girls selling

✓ 50% participation

✓ Per girl selling average (PGA) of $225



FUNd Bucks

Troops will receive $10 in FUNd Bucks when they:

✓have at least two girls participating in the 
Gifts & Goodies program and

✓ reach a per girl average selling of $150+.



Nut & Candy Delivery

What’s Being Delivered:
✓ Nut and candy items 

ordered from the in-
person (paper) order 
cards

✓ Nut and candy items 
ordered online in which 
customers chose the 
girl-delivery option

Your Role (TFPMs)
✓ Count each variety of 

products you receive.
✓ Sign both copies of the 

troop’s delivery ticket 
provided by your SUFPM

✓ Print two copies of the girl-
delivery ticket for each girl 

✓ Replace damaged items or 
request additional items 
from council.

Delivery to SUs: November 11-16



Troop Proceeds

Troops earn a base rate of 15% of girls’ total sales.

 Additional Proceeds Option (5%)
(Junior, Cadette, Senior, and Ambassador troops)

Cookie Crossover Bonus Proceeds



Payment

Checks
Accepting customer and caregiver 
checks is a troop decision.

Help maximize opportunities for girls!
Ask caregivers to pay the troop directly instead of using the 
M2 system (entering paper orders as online, girl-delivered) 

to help reduce the credit card fees paid by council.

ACH - Dec. 10
ACH Adjustment Request, if needed, Dec. 3



December 
No - risk 

Consignment 
Booth Sales

Nov. 18 to Dec. 31

Troops earn 20% 
proceeds! 



The Cookie Program Begins with Election Week Booth Sales!

Election Week Cookie Program Timeline

Sept. 23-28: 
Place cookie order in eBudde

Week of Oct. 26: 
Pick up cookie order from selected cupboard

Oct. 31-Nov. 8: 
Booth sales at local businesses, polling places, and community events

Week of Nov. 16: 
Return unsold cookies to cupboards/council offices

Dec. 3: 
ACH sweep



Thank you!

Contact council’s member care at 800-248-3355 or fallproduct@gswpa.org. 

Text messaging (optional): Important date reminders will be sent to troop fall product 
managers (TFPMs) via text message when you opt in. TFPMs can opt in by texting 
TFPM26 to 800-248-3355.

GSWPA Cookies and Fall Product Volunteers Facebook Group

mailto:fallproduct@gswpa.org
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