SUFPMs should have at least one year’s experience

as a Troop Fall Product Manager

Overview of the SUFPM Role
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Benefits of Being a SUFPM

v Make a Difference
v Network

v" Build Resume
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Key Responsibilities

v’ Training (council and troops)

v’ Supporting Troops

v" Distributing
Resources, Products,
and Rewards

Most Active August - November



Communication

Council to SUFPM

= Email
. G&G Gazette
= Text

SUFPM to Troop Volunteers

Let troops know your preference
 Communication to troop volunteers
 Communication from troop volunteers




Establish SU Team

v" Print Materials
v’ Delivery

v" Girl Rewards




Digital Program Materials

= SU, Troop, and Family
Program Guides

= \olunteer Agreements

= Caregiver Permission Form*

*Paper forms available on gswpa website




Print Program Materials

" M2 online setup flyer

= Paper order card




Facilitate the Troop Training

v’ Explain TFPM responsibilities

v’ Review key dates

v Advocate for participation




Facilitate the Troop Training

v’ Explain TFPM responsibilities

v’ Review key dates

v Advocate for participation

v Review Benefits to troops and girls
v Ways for girls to participate

v Encourage goal-setting

v’ Distribute girl materials







D'elivery Continued...
= Enter site into M2

= Mid-November

" Delivery Agent
creates schedule.
Council enters date
Into M2

= Scheduling Conflicts
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Delivery in a nutshell... Before the Day

1.Secure a location and enter into M2

2.Notify troops and Indie Girl Scout caregivers
of the date, time, and location to pick up
their order

3.Print 1 copy of the SU’s order

4.Print 2 copies of each troop’s order




v’ Be present!
= v'Count SU order BEFORE driver leaves

2 v/Sort into troop orders BEFORE troop pick-up
® v'COUNT with each troop
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Rewards

SUFPM Responsibilities:

v Enter Shipping Address

’ e v Count and compare to packing list and M2
d ‘ = report BEFORE sorting/distributing to troops

4 v" Sort ALL troop orders BEFORE troops pick-up
\/ Count W|th volunteer BEFORE volunteer Ieaves
i
w Q ﬁ
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Rewards

SUFPM Responsibilities:

4 En“ter'Shipping Address

d v Count and compare to packing list and M2
report BEFORE sorting/distributing to troops

N v Sort ALL troop orders BEFORE troops pick-up

. v Count with volunteer BEFORE volunteer Ieaves

w !

"  Girl Scout Bucks and Troop FUNd Bucks — Digital

= Avatar and Cookie Crossover Patches — Direct to Girl




Financials

d Verify all* troops have a bank
account displayed in M2




Financials

[ Verify all* troops have a bank
account displayed in M2

. Verify successful ACH sweep

[ Troop outstanding balance
= HOLD Rewards




Indie Girls
Check out the full SUFPM Guide for more info.

" SU “troop’ in M2

= SUFPM manages ‘Indie’ troop
just like a traditional troop

= Caregiver pays council directly
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Thank yeu!

Questions?

** M2 customer service representatives are ready and waiting
to answer your M2-related program and product questions!
Contact: question@gsnutsandmags.com or 800-372-8520.

¢ Contact Girl Scouts Western Pennsylvania member care at
800-248-3355 or fallproduct@gswpa.org.



mailto:question@gsnutsandmags.com
mailto:fallproduct@gswpa.org
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