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Board Development Committee Member at Large - Position Description

Term: Three-year term beginning with the close of the Annual Meeting in which elected. Members may serve a total of
six (6) consecutive years, two (2) consecutive terms. Members are then eligible to serve an additional term after a lapse of one

year.

Purpose: The Board Development Committee is responsible for soliciting and recruiting candidates for the Board of

Directors, Girl Advisory Committee, National Delegates, and the Board Development Committee.

Responsibilities:
e  Attend weekly/bi-weekly meetings from September through December to develop the slate for the Annual Meeting.

e Tosolicit and recruit candidates for elected positions from all geographic regions in the council.

e To provide to the membership a balanced and diverse single slate for all positions for election, including elected officers,

members-at-large, and Board Development Committee members.

e To provide to the membership, in accordance with the time frame established by GSUSA, a single slate of Delegates

and Alternates to the National Council Session of Girl Scouts of the United States of America.
e To develop in conjunction with the Board of Directors:
o  board orientation and education materials
o board development materials
o methods for identifying needed skills and talents for the corporation Board of Directors and committees
o methods for succession planning
o Board annual self-assessment materials

e To conduct Board orientation and Board development training sessions as needed and/or as directed by the Board of
Directors.



